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CONTRACT TALKS OPEN

Negotiations for a new Collective
Bargaining Agreement officially began on
Tuesday, March 28, 2006. The Asso-
ciation and the System exchanged
proposals and set up several negotiating
dates throughaut April and May.

In its Opening Statement to the
System, the Association stated that "It is
good that there is a long and, for the
mmost part, positive working relationship
between the Association and the System,
thirty-eight years plus. It is good that we
sit at this table as equals; we are equal
partners in a number of areas. It is good
that we can discuss problems and explore
ways to resolve them, knowing that we
both must answer to our constituencies
and bring back to them answers o the
important questions they ask.”

{CONTINUED ON PAGE 2)

From the
President's Desk

SYSTEM RECEIVES
UNSATISFACTORY
EVALUATION

On March 31, 2006, the Association
wrote to the Superintendent of Schools
cancerning the Evaluation Process cur-
rently in progress throughout the high
schools, ACT said that three years ago,
“the System gave the Association its
word that the new Evaluation Process
would follow the language of the Collective
Bargaining Agreement, The System
stated that the new Process would be
done correctly and it would be ‘uniform
throughout the System.” The System
assured the Association that the new
Process would be positive and
constructive,”

The Association stated that the
information secured from the Evaluation
Surveys sent to ACT members

{CONTINUED ON PAGE 2)




{Presidant s Desk - £ron page 1)

CONTRACT TALKS. . .

“We both work for labor peace,
even though, at times, peace seems to be
elusive, as, indeead, it was, for a few
weeks, three years ago.”

“in regard to the process itsalf,
there will be the uswal thomy areas of
salary and benefits. But, there are
soveral other sswes, as wall, that need
our attenthon. Three years ago, the
System gave the Assoclation assurances
sbout the Evaluation Process. You said it
wauld be done correctly, that it would be
unifarm, and that it would be positive and
constructive. In these maost significant
areas, unfartunately, the System receives
an overall unsatisfactory.”

“You also promised to work on the
Grievance Procedure so that the
Superintendent’s Level would, once again,
provide teachers with a hearing by an
impartial. That has, for the most part,
not occurred.”

“Win-YYin, as a negotiating concept,
emphasizes the need for both parties to
help solve each other’s problems. Even
though the System s unwilling to
participate in such a process, it would be
helpful for both of us to try, as much as
we can, to incorporate the guiding
principles of Win-Win into cur traditional
nagotiations."

“The Association Is entering these
negotiations with the fervent hope that a
fair and just settlement can be achieved in
as timely a manner as possibtle and with
as positive an attitude as both of us can
generate.”

The ACT Tgam is presently
reviewing the System's proposal in
preparation for the first working session

on April 27th,
Candir..

EVALUATION UNSATISFACTORY. . .

“overwhelmingly confirms that the first
semester evaluations of a large number of
tenured and non-tenured teachers did not
adhere to the contractual language.”

“It is the position of tha
Association’s Executive Board that the
entire Evaluation Process for the first
semester of the 2005-2006 school year is
imvalid.”

*The Assoclation’s Executive Board
is natifying the System that the Associ-
ation will file a grievance against any
school administration that attempts to
move against a teacher, tenured or nom-
tenured, using that teacher's first
semester evaluation.”

“In addition, we ask the System to
review all unsatisfactory evaluations to
gnsure that the process was carmied out
properly. If the process was flawed, we
are asking that the evaluation be declared
nudl and void and remaoved from the
teacher's personnel file.”

“Violations of the Evaluation
Process must be resolved and resolved
quickly. Otherwise, the evaluation
currently in progress for the second
semaster will also be invalid.”

The Association requested a
meating with the Superintendent “to
discuss the violations of the Evaluation
Process and how these violations are
going to be resolved so that our teachers
are neither harassed nor penalized i any
way.”

In regard to first semaester
eveluations, ACT urges all teachers to
respond to thelr evaluations if there is any
concemn. The response should be
attachad to the evaluation in the

parsonnal file. ;



The 2005 Association of Catholic Teachers
John 9. ‘Reiﬂ'y
$500.00 Scholarship Awards

Mark Proska - Mongsignor Bonner
Justin Caiazzo - Archbishop Carroll
Robert Leonhauser - Conwall-Egan
Margaret Houley - Cardinal Dougherty
Maursan Houston - John W. Hallahan
Courtney Euler - Holy Cross
Leanne Laporte - St. Hubert
Matthew Finnegan - Father Judge
Robert Lawless - Kennedy-Kenrick
Stanislaw CGawal - Lansdale Catholiec (tie)
Anthony Iacono - Lansdale Catholic (tie)
Eatherine Rojas - Littla Flower

Michasl Margavitch- Bishop McDevitt
Lana Pizzo - Sts. John MHeumann

& Maria Goretti
Arkadiusz Dabrowski - Northeast Catholic
Andrew Glace - Cardinal O'Hara
¥Kelsey Brennam - St. Pius X
Caitlin Chambers - Archbishop Prendergast
Thomas Shattuck - Roman Catholic
Nicole Scott - Archbishop Ryan
Samantha Horoski - Bishop Shanahan
Haftom Khasai - West Catholic
Seott Diamond - Archbishop Wood

- Congratulations From ACT -



Lancer's Local

Issues or contractual items of interest to Holy Cross H. 5. (Delran N.J.)

The Dean of Discipline has been reinstarted atc Holy Cross.
The title is now Dean of Students. Ik remains a bargain-

ing unit position.

Tax Information: Union Dues for the Year 2005 are 5400.

Archdiocesan High Schools

TAX INFORMATION
2005 DUES
$400.00

Free Courses for Act 48 Credit

In partnership with Wilkes tniversity, the Pennaylvania Department of
Edusarcion, PSEA and Reading First, Learning Sciences International (LSI)
provides opportunities for Pennmsylvania teachears to sarn Aot 4B apdior
graduate credits. Ml courses are developed in parcnership with FOE and
ara conductod online. oHBEDDED LEARNING ia deaigned te easily Eit inteo
vour own lifastyle by allowing you to determine wheéen and where you Com-
plece the online course components. Course actiwvities are "embeddod-
into your clasercom allowing you to ismediacely apply and reflecc on now
learning. Courses are fres for Actc 48 credic (feem wvary for graduate
eredie], For more informaclon on eMBEDDED LEARNING, wisit:

httoy £, smbedde

Seniority Lists Posted

(for school only)

Article V, Section Ib states “On or before April 1 of each school year, the Secondary Schoaol
System shall supply 1o the Associalion and shall post in each school a complete Listing of all teachers
in that school including those on approved leaves of absence arranged accarding to school seniority.”

“Teaclers shall have until May 1 to eall attention in woting 1o emors or file grievamces with
the local school administration conceming their positions on the senionity roster.”




ARTICLE VIII: TEACHER ASSIGNMENTS

L Nolater than sicty (80) dayps before the end of the school pear, the Teacher Preference
Form (Felibit H} shall be disteibuted to all teackers and returired mo later than tew (1)

school days thervafier.

Yo, The salenss and professional skills and experience of the individen! teacher in
conjumction with the prefevence forms shall be the basls upon which assigninents shall
be fomored, wihere possible,

Hh T department head shalf congider the rotation of qualified persons withis an
acadendic fleld in matters of assigning feachers fo special, honer, vo-fech and varions
track sections.

feo Noduter than June 8 the departoens bead sholl discass with eacl menber of the
depariment hisTer fentative reconmendations fo the Dffice of Academic Affairs
including the suljeci, prade fevelfs), track fevelis) or any special prouping, Al thiz fimg,
thie teacher shall be informed of hivher tentative service period and homeroom
assigimtend, if kwowr, It must be undersiood that these recomemendations are fentative

in patnre ol subfect to chonge,

I Where preferences on the Teacher Proference Form (Exhibit H) are nof assigned, the
adrinistrator and the depariment ead of the local school shall disciss the reasons, If
requested by the feacler, the department head will inform the feacher af the reasons the

enurse preferences were nof assigned, [ requested by the teacher, the appropriate
arifrrimtsteatar shall inform the leackher of the reasonys all other preferences were ot

aszipmiel,

Soon, yoiu will be asked 1o fill out o Tescher Preference Porm, one of the most important

and least understond of the contraet exhibits, Perhaps the confision aboat “Preference” forms
stems from the tenm, which may lead you fo ignore il o not take i seriously. Howewer, the
Preferesie Fomm is @ very serous decument that shoild be taken serfoasly by oll concersed. Let the
sord “preference”™ stand for the question: "Civen the orgamisattonal cultere of your deporiment,
your cregensiads, your professional judgoen, yowr apiitude amd your imterest, how do you envisfon
your profesiional and persomad gifls contributimg to the edvcationsl emviranment of your sekaal? "
This question gives the form much moere educational weight and makes it much more deserving of
serious consideration o the end-of-the-year rmsh of things than is sometimes given, The form allows
you, a5 8 professional educntor, 1o express your desired roke in your depariment and to determine
Toow you can best serve the studems o1 your school, In this way, the form becomes a stutement of
vour professional judgment, As such, it should be taken seriously not only by the Depariment Head,
but also by the adminkstration at your school. |t is for that reason that the contract mandates thai
the depantment lead will discuss with you both your preferences and his or her recommendations.
This discussion should consist of an onest sharing of the depariment’s goals and objectives. for the
fillowing year, and of your mle in falling those goals and ﬂtlrjncli'rﬂ-. Therefare, your signature
nttests to the mutual agreement with the department head, If for some reason, you cannot reach

{eontinued on paga &)



{continued from page 5)

agreement with your department head, piease sce your Senior Delegate who can advise you of the
et step in the preference form process,

This same progess is followed with regard to your non-curricular preferences. You have the
right to indicate your preference for homeroom assignments, service period and for any special
request that you feel may help you betier fulfill your function as a professional educator. The
language of the contract assumes that your preference is o be honored unless there is sulficient
reason not b0 honor it Here again, the contract provides the vehicle o establish & dialogue with the
appropeiate sdministrator ol your school 1 discuss your professional rake in the school enviroament.
Again, if you cannot reach agreement with the appropriate ndminisirator, please see your Senior
Drelegate about your rights and your options.

Below 13 8 eopy of Exhibit H, the Teacher Preference Form, Plense examine the form and,
if you have any questions about the contractual process Involved in filling out the form or about the
form itself, please contact your Senior Delegnte or call the ACT Ofice directly,

Joln Zoccola
ACT Vice President
(SCHOODL NAME TO BE [NSERTED)
jaiiiilyall
Tracher Prefereace Form

Marmie

e =

Summer Adchens and phoss B If necennary

—

0
1

A) LEIST PREFEREXNCE 0F SUBFECTS YOU WOULD LIKE TO TEACH MEXT YEAR:
Grade(s) Course(s Treks)

il

b1}

[} Indoane your preferesce oo servior peried:
[SCHOOL TO INSERT LEST OF AVAILABLE SERVICE PERMIDS)
€} IF mnsigmad o Someroon, wias by your preferescs [or yéar:

Freshmas Sophamon____ Jusies S
[ fSpesial Regend sk
[ Teacher's Fgnaiere} D)

* Pheaws smm din S i o Department Chairperion by
* Pach imacher in advived io boowp hinfber espy of tils farm.
Chajrgaron’s i taii

EFI'IIJ.I'PHM'l Sigrtum) |

[Tencher's Sigramey) | Daza



‘An Em}oty Chair

There are not appropriale words 1o
describa the d to which the community
at Archbishop Prenda missas Dan Penot,
A day doas nol pass when his name is nol
mentionad fondly throwgh a story about him
or an axpaniancs ona of us may have had
with him,

A chair is lalt emply in the faculty room
whare ha sat and drank his coffee with a faw
of us each morming and tha members of the
fiith period lunch greatly miss his forever
W sionies and his great Tastykake

Each and every day, as the warm
waather approachas and the goll season
b 'M?Dlaam Inslmﬁer al nu-Edra

150ma, never a r
:d'g:ml distancs u'anmracry, there was
nothing guie lika & reund af golf with Dan

. From the frequent cutbursts, to tha

throwing of tha clubs, to the constant rafrain
of “I've got 1o take some |essons”, Dan
P;r&ul'a absence |lzaves an immeasurable
W 1

Wi remamber Dan Penol as a fine leacher and a great {rend for whom we
conlinua bo pray and miss graatly each and every day,

Sean T. O'Hara

S ablsr

Celebrate

Rita. Joa, Ginny, Irane,
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